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This presentation (the “Presentation”) does not constitute an offer to sell, or the solicitation of an offer to buy, any securities of San Martin Contratistas (“San Martin” or the
“Company”), nor will there be any sales of securities of the Company in the United States or any other jurisdiction in which, or to any person to whom, the offer, solicitation or sale
would be unlawful.
This Presentation is strictly confidential and is provided for informational purposes only. It is information in summary form and does not purport to be complete. Any opinion expressed
herein is subject to change without notice. This Presentation does not give and should not be construed as giving investment, legal, tax or other advice. This Presentation and its
contents are confidential and proprietary to the Company, and no part of it or its subject matter may be reproduced, redistributed, passed on, or the contents otherwise divulged,
directly or indirectly, to any other person or published, in whole or in part, for any purpose without the prior written consent of the Company. If this Presentation has been received in
error, it must be returned immediately to the Company. This Presentation should not be relied upon for a decision to invest in any securities of the Company. This Presentation makes
reference to certain non-IFRS measures. These non-IFRS measures are not recognized measures under IFRS, do not have a standardized meaning prescribed by IFRS and are therefore
unlikely to be comparable to similar measures presented by other companies. These measures are provided as additional information to complement IFRS measures by providing
further understanding of San Martin´s results of operations from a management perspective. Accordingly, they should not be considered in isolation nor as a substitute for analysis of
San Martin’s financial information reported under IFRS.

Forward-Looking Statements
This Presentation contains “forward-looking statements” within the meaning of the safe harbor provisions of the U.S. Private Securities Litigation Reform Act of 1995. Forward-looking
statements can be identified by words such as: “anticipate,” “plan,” “believe,” “estimate,” “expect,” “strategy,” “should,” “will,” “seek,” “forecast,” and similar references to future
periods. Examples of forward-looking statements include, among others, statements concerning the Company’s business outlook, future economic performance, anticipated
profitability, revenues, expenses, or other financial items, market share, market growth rates, market demand, product or services growth. Forward-looking statements are neither
historical facts nor assurances of future performance. Instead, they are estimates that reflect the best judgment of San Martin’s management based on currently available
information. Because forward-looking statements relate to the future, they involve a number of risks, uncertainties and other factors that are outside of its control and could cause
actual results to differ materially from those stated in such statements. Therefore, you should not rely on any of these forward- looking statements.
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San Martin is a leading open pit mine operator in Peru, specializing in large

earthwork movements and construction services for mining projects. For

example, in 2019 there were approximately 13 active open-pit mining projects

in Peru, and we were contracted on 9 of them.

For over 30 years we have participated in the production of metallic and non-

metallic minerals, from the operation and exploitation of mines and quarries,

to the construction of the necessary infrastructure for the successful and

efficient implementation of clients’ projects.

San Martin operates several strategic mining projects and has completed the

construction of landmark private and public sector construction and

infrastructure projects in Peru. The Company has over 3,400 employees to

carry out its operations as of June 31, 2021.

The Company has expanded outside of Peru, including to Colombia and Spain.

Drilling Blasting & Crushing Loading

Hauling Road 
Maintenance

Landfill 
Maintenance

Opening cylindrical 
holes in the rock bed

Fracturing or breaking 
rock with explosives

Loading fractured or 
broken material on 
transport equipment

Transferring fractured or 
broken material from 
one point to another

Carrying out works on haulage 
roads to ensure they are in the 
right condition

Carrying out specific 
works in the landfill areas 
designated for the 
discharge of the material

Overview Main Services
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• Sociedad de Cartera SM = Sociedad de Cartera 

San Martín S. A. C., Peruvian Company.

• JSA = Julián Siucho Apac.

• JSD = Julián Siucho Dextre.

• ISD = Iván Siucho Dextre.

• RSD = Raúl Siucho Dextre.

• ESD = Érika Siucho Dextre. 

San Martin is controlled by the Siucho family who have worked in mining operation services for over 40 years.

Shareholder Structure

Honduran subs were incorporated in 2014 but were never active
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Our clients include renowned domestic and multinational mining companies, such as Unión Andina de Cementos S.A.A. (“UNACEM”),

Shougang Hierro Perú (“Shougang”), Compañía Minera Coimolache, First Quantum, Cementos Pacasmayo and Compañía de Minas

Buenaventura (“Buenaventura”), among others.

US$1,072mm
27 years

US$38mm
7 years

US$28mm
4 years

US$458mm
17 years

US$145mm
6 years

US$53mm
1 year

US$24mm
4 years

US$45mm
4 years

US$27mm
6 years

US$480mm
11 years

US$70mm
2 years

Above figures represent the total amount invoiced since inception of relationship and years of relationship
Existing contracts: UNACEM, Shougang, Buenaventura, Antamina, Cementos Pacasmayo, Minsur, Las Bambas, Argos, Omya, First Quantum, Pan American Silver

US$39mm
4 yearsUS$112mm

9 years

US$6mm
10 months

US$136mm
9 years
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Leading integrated service provider to the mining sector in Peru

30-year proven track record and operational excellence following recognized 
safety and environmental standards

Favorable outlook for the mining sector and increasing demand for third party 
service providers such as San Martin

An experienced and qualified workforce

2

3

4

Long-standing relationships with key clients

Strong backlog (US$1.2 billion, representing over 5 years of 2020 revenues) 
which provides predictable cash flows

Large asset base which gives us a competitive advantage

5

6

7

The above include important barriers to entry for potential competitors

1
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Argentina Brazil Chile Colombia Ecuador Peru

Country
Ratings

(Moody’s / S&P/ 
Fitch)

GDP Growth 
(*) Inflation (*) Unemployment (*)

Human 
Capital Index 

(2020)

Peru A3 / BBB+ / BBB+ 4.0% 2.7% 4.1% 0.62

Brazil Ba2 / BB- / BB- 2.1% 6.2% 9.4% 0.56

Colombia Baa2 / BB+ / BB+ 3.3% 4.9% 11.7% 0.62

Ecuador Caa3 / B- / B- 2.8% 9.7% 4.1% 0.60

Chile A1 / A / A- 3.3% 3.2% 8.6% 0.66

Argentina Ca / CCC+ / CCC 1.4% - 10.4% 0.61

Economic DataUnemployment (% of Total Labor Force)3

Source: World Bank (*) Average since 2000

• Peru has some of the best economic data in the region, in addition to holding a privileged Investment Grade rating

• The country has an average GDP growth rate of 4% and an average unemployment rate of 4.1% since 20001

• The country also has strong institutions and external finances

• No default events (on bonds or loans) have been recorded since 19832

2 - Source: Fitch (https://www.moodys.com/research/Moodys-changes-
outlook-on-Perus-A3-rating-to-negative-affirms--PR_445868 )

Source: World Bank

3 - Regional and country specific information is as aggregated or reported, as applicable. Each such country 
information may be calculated differently and aggregated by each respective source using various methodologies. 
Accordingly, this comparison is for illustrative purposes only and we do not purport to assert that the above 
information is actually comparable.

1 - Source: World Bank (2000-2020)

https://www.moodys.com/research/Moodys-changes-outlook-on-Perus-A3-rating-to-negative-affirms--PR_445868
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Balance of Powers

Congress of
the Republic

Constitutional
Court

Military

Superintendency of
Banks, Insurance and 

AFP

National Election Agency 
(Jurado Nacional de 
Elecciones, "JNE")

Judicial
Power

Ombudsman

Regulatory
Bodies

Central Bank

The Executive Power does not participate or does so jointly with the
Congress of the Republic to assign high executive positions in most of the
institutions.

Congress Composition Breakdown

For example: To amend the Constitution, Congress would need 87 votes in
favor (out of 130) and the support of a referendum.

Protective Constitutional Elements to Ensure Economic Stability 

• Article 60: The State can subsidize business activity only when expressly 
authorized by law.

• Article 61: The State oversees and facilitates freedom of competition.

• Article 62: Contractual terms cannot be modified by law.

• Article 63: National and foreign investment are subject to the same conditions. The 
production of goods and services and foreign trade is allowed.

• Article 64: The State guarantees possession and disposition of foreign currency.

Main Announcements by the New Government

ü Continue with the Massive Vaccination Plan.

ü Economic recovery and tax collection.

ü Maintain the autonomy of the Central Bank.

ü Productive diversification and the promotion of a technological innovation 
system.

ü Medium-term tax reform: royalties and income tax to reduce fiscal deficit.

Source: SAE May 2021- Apoyo Consultoría
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Ø In the last 10 years, the mining sector accounted for approximately 10% of Peru’s GDP and 60% of total exports1

Ø In 2020, investment in the Peruvian mining industry totaled US$4.3 billion1

Ø US$5.4 billion in new investments expected in 20212

Source: Mineral Commodity Summaries

1 – Source: 2020 Anuario Minero Reporte Estadistico ; Ministerio de Energía y Minas
(http://www.minem.gob.pe/minem/archivos/file/Mineria/PUBLICACIONES/ANUARIOS/2020/AM2020.pdf)
2- Source 2021: REPORTE DE INFLACIÓN Junio 2021. Panorama actual y proyecciones macroeconómicas
BANCO CENTRAL DE RESERVA DEL PERÚ. (https://www.bcrp.gob.pe/docs/Publicaciones/Reporte-
Inflacion/2021/junio/reporte-de-inflacion-junio-2021.pdf)

Mining Investment Attractiveness Index

Source: Annual Survey of Mining Companies by Fraser Institute
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Proven and Strategic Industry with Continued Strong Growth Potential

We participate in one of the most relevant sectors for economic growth in Perú, which has a stable regulatory framework

Peru is an attractive destination for mining investments and among the world's leaders in the production of numerous metals

Ø Long track record with the presence of leading companies

Ø A leading producer of various metals with some of the world’s largest
reserves (e.g., the iron ore mine we operate for Shougang has over 50 years’
worth of reserves)

Ø Current prices of metals bode well for future investment in the sector

Ø Highly recognized mining jurisdiction (solid and stable regulatory framework)

http://www.minem.gob.pe/minem/archivos/file/Mineria/PUBLICACIONES/ANUARIOS/2020/AM2020.pdf
https://www.bcrp.gob.pe/docs/Publicaciones/Reporte-Inflacion/2021/junio/reporte-de-inflacion-junio-2021.pdf
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We believe we have the largest fleet of mining equipment in Peru and, based on industry sources, we consider that we own

some units that are not currently owned by any other mining contractor in Peru.

Type of Equipment Number owned (Dec. 2020)

Drilling Equipment (up to 800 HP) 19

Off-Highway Trucks (up to 240 Tonnes) 79

Wheel Loaders (up to 19 m3) 39

Excavators (up to 6 m3) 28

Hydraulic Shovels (up to 25 m3) 7

Bulldozers (up to 810 HP) 17

Motor Graders (up to 265 HP) 9

Road Rollers (up to 12 Tonnes) 3

Tipper Trucks (up to 24 m3) 214

Total Owned Equipment 415

Leased Equipment 668

Total Equipment 1,083

• Value of equipment: US$297 million Acquisition Cost and US$125 million Book Value

• Installed capacity (loading): 140 million tons per year (up 25% from 112 million in 2016)

• Installed capacity (haulage): 630 million ton-kilometers per year (up 79% from 351 million in 2016)

• Average annual capex (2018-2020): approximately US$50 million (~US$20 million of maintenance and ~US$30 million of

growth)

Asset Base
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Our workshop, which is one of the largest of its kind in Peru, is used to maintain and repair our equipment fleet. We believe

owning and operating our own centralized repair workshop saves us money and substantially reduces lead times for asset repair,

thereby optimizing equipment utilization.

We maintain, repair and overhaul approximately 80% of our fleet, allowing us to save both in direct costs as well as from more

efficient fleet utilization.

SELECT CHARACTERISTICS:

• Total area of 25,379 m2

• A repair center measuring 620m2, which contains different
and varied cranes to assist in the repair process

• An overhaul workshop measuring 364m2, which contains
specialized cranes that service large mining equipment

• An ordinary repair workshop for conventional mining
equipment

• A centralized storage bay with up to 11,840 positions

• A paint job bay

Central Repair and Distribution Center - Centro de Reparación y Distribución Central, CRDC
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(US$ million)

Development of an open pit mining operation service, with
experience in large mining, conventional mining and the cement
sector.

Extensive experience executing various projects for companies
such as: UNACEM, Shougang, Buenaventura, and Minería Las
Bambas S.A. (“Las Bambas”).

OF REVENUES COME FROM MINING

OF REVENUES COME FROM CONSTRUCTION

81%

19%

PERU

COLOMBIA

5

12

Revenue Breakdown Active Projects By 
Country1 Key Figures

Development of construction projects for mining and non-
mining clients.

New strategy since 2019: Focus on private sector mining
construction instead of public infrastructure projects.

Adj. EBITDA & Adj. EBITDA Margin

75%
25%

Mining Construction

81%
19%

Segment (Dec-18 vs. Dec-20) Sector (Dec-18 vs. Dec-20)

(US$ million)

SPAIN

14

2

1

MINING

CONSTRUCTION

Active Projects By 
Type1

94%

6%

Private Gov't.

99.8%
0.2%

1 – Information as of June 31, 2021

350 290
214 158

2018 2019 2020 1H21

Total Revenue from Ordinary Activities

39 51
33 28

2018 2019 2020 1H21

11.3%
17.6% 15.5% 17.6%
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287

767

1,299
1,165

133 197 164 161 139 134 133 105
0

500

1000

1500
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2018 2019 2020 June 30,
2021

2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E

Contracted Amounts

Backlog Execution

352%Growth
2020 vs 2018

Backlog (June 30, 2021): US$1.2 billion
Months of Backlog: 47

47 Months of Backlog providing more predictability of future cash flows
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87 93 95
79

2018 2019 2020 June 2021

Total Financial 
Debt 

(US$ millions)

3

9
8

3

2018 2019 2020 June 2021

Cash & cash 
equivalents 

(US$ millions)

Net Financial 
Debt / Adj. 

EBITDA LTM

2.1
1.7

2.6

1.4

2018 2019 2020 June 2021
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39.9; 
51%

38.8; 
49%

Current Non-Current

79MM

Breakdown
(Current vs Non-Current)

44.3; 
56%

34.4; 
44%

Unsecured Secured

79MM

Breakdown
(Secured vs Unsecured)

As of June 30, 2021
(US$ millions)

As of June 30, 2021
(US$ millions)
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As illustrated in the graphs below, we have flexibility to manage cash flow by reducing capex. A good example was the

onset of COVID-19 in early 2020.
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2015
2

2016

5

2017

4

2018

6

2019

3

2020
2

We are proud to receive awards – year after year – from our clients in recognition of our performance in both safety and 
environmental parameters.

We dedicate substantial resources to these priorities, which benefit the client, the project, the community and above all, the
people.

2021

3
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Reputation High Standards Solid Asset 
Base

Fundamental 
for Peru Growth 

We are proud of our 
history and the 

reputation we have 
built in our industry

Due to this we have 
a loyal blue-chip 

client base and the 
highest contracted 

backlog in our 
history

We are proud of the 
fact that we adhere 

to robust 
environmental, social, 

safety and 
operational standards

Due to this we enjoy 
excellent relations 

with our employees 
and the communities 
in which we operate

We are proud to 
have built up an 

extensive asset base 
that we use to 

service the Peruvian 
mining industry

This contributes to 
our competitive 
advantage as an 

important barrier to 
entry

We are proud to 
serve what is 

arguably Peru’s 
most strategic and 

competitive industry 
– one which we 

believe has 
significant growth 

potential

The industry has 
already begun to 
rebound from the 
impact of COVID-
19… and we have 

also!

San Martin has the clients, the contracts, the equipment, the people, the proven track record and the expertise
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Transmition Rate SM Transmition Rate Peru

Number of Cases 
(as % of population)

Unvaccinated First Shot Fully Vaccinated

* Data as of September 27, 2021

Vaccination Rates*
(% of vaccinated people in Peru and in San 
Martin´s offices / work sites)

39%

13%

61%

40%

Comment:
• 96% of the SM 

workforce is under the
current eligible age
group for vaccination
(21+ years old)

87%

52%
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Mining Segment

TEMBLADERA QUARRY

ATOCONGO - PUCARÁ  
QUARRY

TANTAHUATAY MINE

MARCONA MINE

LA ZANJA MINE

EL BROCAL MINE

SHAHUINDO MINE 

LAS BAMBAS MINE

RIO CLARO MINE

SONSON MINE

LAS CRUCES COPPER MINE

TARMA QUARRY



27

TANTAHUATAY LEACH PADS
.

ANTAMINA

INMACULADA TAILINGS DAM

JUANJUI IMPROVEMENT WORKS

PUCAMARCA LEACH PADS 

Construction Segment
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Income Statement 2018 - 2Q21
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Balance Sheet 2018 – 2Q21

2
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Outstanding Financial Debt 2018 – 2Q21
As of June 30

2021 2020 2019 2018

Unaudited

Total Financial Debt $78,751 $94,890 $93,370 $86,578

Cash & cash equivalents $2,560 $7,518 $8,569 $3,484
Net Financial Debt $76,191 $87,372 $84,801 $83,094

Total Assets $283,456 $272,441 $281,977 $206,386
Total Equity $49,778 $48,012 $58,557 $53,316
Adj. EBITDA (LTM) $53,950 $33,073 $51,052 $39,368

Net Financial Debt / Total Assets 0.3 0.3 0.3 0.4
Net Financial Debt / Equity 1.5 1.8 1.4 1.6
Net Financial Debt / Adj. EBITDA (LTM) 1.4 2.6 1.7 2.1

As of December 31,

(in thousands of U.S. dollars, except percentages and ratios)





San Martín Contratistas Generales S.A.


